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10 million RMB Donation to the
Area Hit by Freezing-hazard

January and February 2008, large
area of China suffered from freezing
hazard. Middle east China, especially
Hunan, Hubei, Guizhou, GuangXi,
Jiangxi and Anhui Provinces, has suf-

fered continuous low temperature, freez-
ing rain and snow weather, which has
brought grave effect to the people in
those areas.

To help the people in the disaster

area, COSCO Group, COSCO Charity
Fund donated 10million RMB through
China Civil Administration. Such amount
will be transferred to the local civil de-
partments for almsgiving works there.

Tianjin Prepare for
Block Fabrication

By the end of Jan. 2008, COSCO Tianjin Shipyard
signed the pier and field renting contract with Liaoning
Machinery (Group) Co., Ltd. , which marks the steel
structure fabrication preparation formally commenced.

The preparation work will be completed in the end
of this February. Fabrication of steel structure will
commence from 1st March and the fabrication of living
quarters will commenced from 1st May.

Outfitting Fabrication
Project to be Commenced

Outfitting Sub-company of
COSCO Xiamen Shipyard was
founded in January 2008 with the
main business in outfitting fabri-
cation. The first stage workshop
is over 5000 m? and furnished
with advanced production and
inspection equipments. Up to
now, the equipments and the hu-
man resource of the outfitting
sub-company are ready and the
workshop will be formally put
into production on the 3rd Mar.
2008.

Initially, the outfitting sub-
company will mainly fabricate
kinds of winches, doors, win-
dows, covers, ladders and etc.
ship outfittings as well as the
mooring outfittings. To build the
auxiliary building base of
COSCO Shipyard Group,
COSCO Fujian Outfitting Sub-
company also plans to expand
the business to the fabrication of
the deck machines and other ad-
vanced outfitting products step
by step.

Happy Spring Festival
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Due to the traffic paralysis
caused by the snow hazard in mid-
dle east china, many workers can
not go home having the Spring
Festival with the family. COSCO
Shipyard Group paid high attention
to such staying workers and prom-
ised that they can not only earn
money but also have a very happy
Spring Festival in the shipyards.

All the subsidiary shipyards of
COSCO Shipyard Group had all
made five guarantees, which are
guarantee the work safety; guaran-
tee the New Year eve dumpling;
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guarantee the TV amusement;
guarantee the 24-hour shower;
guarantee the living of workers'
relatives. All the workers who
worked during the festival period
had got both increased pay and
extra subsidies.

During the Spring Festival,
there were over 20,000 staffs still
persist working in their worksta-
tion. Working schedule was guar-
anteed through their hard work and
selfless dedication.

ERP on Line in COSCO
Shipyard Group

After ten months hard work,
6th Jan, 2008, the ERP project

was successfully connected in
COSCO Guagndong Shipyard,
COSCO Shanghai Shipyard,
COSCO Nantong Shipyard and
COSCO Zhoushan Shipyard.
The integration of ERP system
inside COSCO Shipyard Group
marked the two unifications of
the Group: Data unification and
Flow unification.

The first stage of this ERP
project is mainly about the pro-
curement business, including
parts of the commercial, sub-
contract, production, fabricationandfina
ncial business.

Till now, the ERP system
has gone smoothly in the sub-
sidiary shipyards. 2008, the
utilization of CIMS project will
make the SAP system even
stronger.

Production Guarantee Under the Freezing Hazard in the Festival

This Spring Festival showed quite different
under the unusual freezing and snow in middle
and south of China. The subsidiary shipyards
of COSCO Shipyard Group, COSCO Nantong
Shipyard, COSCO Zhoushan Shipyard and
COSCO Shanghai Shipyard had suffered from
the dual risks both from the human resource
shortage and the hazard weather. Despite of the
heavy snow, COSCO Shipyard stafts were strug-
gling against the force majeure and endeavor
to chase the sailing date.

The production staffs of COSCO Nantong
Shipyard, which suffered the worst frozen influ-
ence during the hazard, worked as normal during
the Spring Festival to guarantee the production
process. Ship Repair Managers of the production
department were persisting in working in the
front line and well co-operating with the owners.
During the festival period, there were four vessels
completed their repairing in COSCO Nantong
Shipyard.

COSCO Zhoushan Shipyard had deployed
the key points shooting solutions based on the

situation of human resource and construction
progress. As a result, a sailing out and an entry
of vessel were ensured by the hard working of
over 1400 staff during the festival.

In COSCO Shanghai Shipyard, there were
two vessels which would take off during the
Spring Festival, and 1000 workers conquered
the difficulties and gave the biggest gifs, which
are sailing out as scheduled, to the owners.

Although there was no snow in Dalian, the
freezing weather still brought great
difficulties to COSCO Dalian
Shipyard. During the festival period, g
COSCO Dalian Shipyard strictly
executed the safety management and
implemented a safety inspection
before the festival to ensure accident-

free. All the efforts concluded to |
all the construction projects were I
under process as scheduled, such as "% :
the VLCC conversion project "Hebei
Success" finished undocking suc-
cessfully, two modules were lifted

on the FPSO converstion unit, and etc..

Blocks launching work of "Front Marble"
commenced on the 6th of the Spring Festival
in COSCO Guangdong Shipyard. The front two
blocks were erected indock and the construction
of the other two blocks came into the final
inspection stage. At the same time, the 57000dwt
bulk vessel was carried out under the schedule
and got ready for the further work after the
festival.
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Steel Cutting of 30,000
TLC Floating Dock

22nd Jan, the Steel Cutting
Ceremony of the 30,000TLC Floating
Dock was held successfully in COSCO
Dalian Shipyard. Mr. Jeong Dong Soo,
Vice President of Samsung Heavy
Industry, Mr. Lee San Mo. General
Manager of Samsung Rongcheng, KR
Dalian Area Manager and Mr. Gong
Libing, Deputy General Manager of
COSCO Dalian Shipyard, as well as

about 100 relevant representatives
witnessed the ceremony that was in the
steel workshop.

As the last floating dock of the
contracted three Samsung Floating Docks,
this 30,000TLC Floating Dock is 198.4m
in length, 70m in breadth, 23.5m in depth,
with 12,800ton designed steel structure,
450ton piping, and will be delivered in the
end of March 20009.
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#1 HOPPER BARGE

#1 Hopper Barge, one of the three hopper
barges built for Netherlands Owner, goes on
under schedule since the steel cutting in November
2007.

For such special purpose vessel, there are very
strict requirement on the welding process and
precision control. COSCO Dalian Shipyard has
made series working guide and management
principles. To strengthen the in site quality, special
team has been dispatched for in-site inspection.
The precision construction theory has well applied
and the distortion has been minimized. Under the
strictly control, the construction of the 30 of the
total 51 sections have commenced.

After successfully launching, the
350K BBL FSO has come to her
accommodation decoration stage.
Operating in the subtropics area and as
the offshore facilities, the FSO has very
strict quality standard. Up to now, all the
watertight doors and windows have been
installed and the deck laying of the main
cabins has almost completed. Till the
end of February, all the furniture and
living facilities will be installed.

350P0B Keeps
Schedule

Accompany with the commencement
of the subsection erection, the section
fabrication has entered into the key stage.

In the technical aspect, 90% of the
general drawings, structure drawings,
steel outfitting and engine detail design
drawings have been completed.

In the construction aspect, 85% of the
hull section has been completed. The
superstructure is under material
preparation stage. The No.3 overall
section has already got 6 sections erected
on the launching barge and the other
sections like deck section and shipboard
sections are carried on lifting.

The construction of #1
5000PCTC is carrying on
smoothly. Until this
February 52 sections have
had the plate cut (28 double
bottom sections, 22 2D deck
sections, 2 ramp sections)

The prefabrication of the living quarters
sections is coming to the end and the sections
will be erected in the end of this month. The

Sevan 650 Project Goes On Smoothly

Up to now, 111 blocks within 0-13.4m
have been lifted in place and the erected
subsections have reached about 7000tons.

unit is going to be launched in the end of
February.

30000DWT Heavy Crane
Vessel Production Design
Completed

The production design of  than one-year time, COSCO Dalian

and 28 sections have had the
plate assembled. The
material arrangement of the
3D deck and the engine
room has commenced.

FSO - MODEC

GM4000

Super M2

2007 Sevan650 Drilling Unit

Accommodation &

Client

3000DWT HCV is applying the
Korea HANA construction model and
using the plotting model (Integration
of Hull, Outfitting and Coating) of
Japan Kawasaki Shipyard. In less

Shipyard have completed all the
production design work of the
30000DWT Heavy Crane Vessel and
which job built good foundation for
the future construction.

Progress

MODEC

Preparation for Machinery Completion
Design, procurement and construction on progress

MPF Corp. Ltd

Stern part will be launched on 28th Feb
Design, procurement and construction on progress

Maracc-Island Offshore

Design, procurement and construction on progress

Sevan Marine ASA

Hull below 13.4m to be launched on 26th Feb
Design, procurement and construction on progress

Remedy Cyplus Limited

Blocks assembly and piping outfit is on the progress at the slipway,
Leg chords joint welding goes very well.

Working Barge

EXMAR Offshore Company

Blocks of Hull is during fabrication and erection
Design, procurement and construction on progress
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Pyrenees FPSO
Conversion Kick off

30th Jan, the kickoff ceremony of the
Pyrenees FPSO, the third FPSO
conversion project of MODEC, was held
in COSCO Dalian Shipyard. The vessel
is 274m in length, 48m in breadth, 23m
in depth and the work scope includes the
conversion of 2500ton steel structure,
newbuilding of helideck and flare tower
and etc.. The FPSO is planned to be
delivered in the end of this September.

Sailing in the Bless
of Spring

17th Jan 2008, "HANJIN HAYPOIN"
of Hanjin, the strategic partner of
COSCO Shipyard Group, entered into
COSCO Zhoushan Shipyard for
normal dry-docking.

Shortly after her entrance, the Spring
Festival came. The situation that large
amount of workers went home for
holiday had caused worries from the
Owner technical manager Mr. Huang.
On the one hand, he deeply understand
the importance of the Spring Festival for
Chinese, on the other hand, the repair
had to be completed on time with high
quality.

Based on the "Worry what the
customer worries" principal, COSCO

Faungchinglof
YFromt Marle™

30th Jan, using the newly built
"Shipyard Barge I" and floating crane,
the main section of the "Front
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Marble", the largest conversion job
in COSCO Guangdong Shipyard,
was launched successfully.
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In Dock Conversion of "Front Comor"Carry on Smoothly

Zhoushan Shipyard paid high attention
to the work process of "HANJIN
HAYPOINT". The hull work section
systemic arranged the schedule and the
cargo hold frame, ballast walkway and
etc. total 80 tons steel structure change
work had been completed in only one
week.

Entered into the No.3 dry dock on 5th
Feb, the Lunar New Year Eve, the
coating team blasted over 6000 m? in 16
hours and completed the coating and
painting job in the late New Year Eve.
The left in-dock work was completed in
the next four days.

10th Feb, "HANJIN HAYPOINT"
sailed to the new journey in the New
Year fully loading the deeply friendship
and the bless of spring.

Aegean Sreszs
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"Front Comor", the third sister vessel of the semi-submersible
series from Norway FRONTLINE, entered COSCO Nantong
Shipyard on 25th Oct, 2007, and is planned to launch in early
March of 2008 to ensure the delivery before this May.

Till Dec 2007, the first stage conversion work: steel structure
construction of Cabin No.1, 8 elongation section and pipeline
conversion work had nearly finished; the steel structure fabrication
and pipeline conversion of the stern ballast tank were completed;
new-built living quarter module was lifted in place; repair and
conversion of the engine room was in progress and the new-built
middle section was near completion. First in dock on the 16th
Jan,2008, the new-built middle section was jointed with the bow
sections. The original middle section was undocked on the 4th
Feb after the stern cutting. On 5th Feb, 2008, the new-built middle
section was connected successfully with the original stern sections.

Recently, the welding work of the jointed sections has come
to the end and other repairing works, such as repair of pipes and
valves, are under progress. Currently, under the circumstance of
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labor shortage, the project team raised three key principles for
the project, the first one is to guarantee the in-dock work is carried
out as scheduled, the second is to ensure the key connection parts
of the project completing on time, and the third is to well strengthen
the key work.
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i New Challenge, New Opportunity

Recently, the PCTC "Aegean Breeze"
of Wallenius Lines, Sweden, completed
the conversion work in COSCO Dalian
Shipyard and took off successfully after
trial.

The work scope includes the deck
lifting up and superstructure upgrade.
After the successful conversion of "Baltic
Breeze", the upgrade work of "Aegean
Breeze" is again showing the strong
conversion capability of COSCO Dalian

Shipyard.

After conversion, the model depth of
"Aegean Breeze" raised 0.4m to 25.1m
and the cargo hold capacity increased
1559 cubic meter, which has guaranteed
the transport requirement of super high
(large) vehicles. During the conversion,
strict control of work period, quality and
safety, especially the control of deck
sheet metal distortion and work
efficiency, had won the satisfaction from
the Technical
Manager of
Wallenius Lines.

On the base of the
perfect works of
"Baltic Breeze" and
"Aegean Breeze",
Wallenius Lines, the
owner, has awarded
another two PCTC
conversion work to
COSCO Dalian
Shipyard.

——COSCO Shanghai Build Hatch Cover

26th Jan, IMPERIAL took off from COSCO
Shanghai Shipyard after two months repair. The
repair work, including the renewal of 30 hatch
covers has filled up COSCO Shanghai Shipyard
in hatch cover fabrication area.

The hatch covers contain over 50 kinds and

about 1000 accessories and require large scale of
welding work. After 20 days continuous work,
COSCO Shanghai Shipyard successfully conquer
the difficulties like few experiences, limited time,
bad weather etc., and completed the job on time
with high quality.

"Sea Mild" Sail on Time Despite of the Heavy Snow

From 25th Jan. 2008, Nantong area has suffered
the lowest temperature in last 50 years. To minimize
the negative effects from the hard weather, COSCO
Nantong Shipyard bravely fought with the freezing
hazard and guaranteed the on time delivery of "Sea
Mild" of COSCO Bulk Co. Ltd.

Entered in to the shipyard on 7th Jan, "Sea Mild"
had only 32 days for repairing. The work scope
includes the renewal of all bottom plating of the
five cargo holes, among which, No.2 - No. 5 cargo
holds had to be cleaned besides other repair and
ballasting, painting works of the hatch covers.

Having signed the charter contract, "Sea Mild"

must be delivered within short period. 25th January,
it was heavy snowed and the temperature suddenly
dropped to "4". To guarantee the normal work,
supervisors and the workers were continuously
sweeping the snow.

Near the Spring Festival, most workers went
back home for holiday. To minimize the negative
effects of human resource shortage, the workshops
rearranged the project team, working overtime
and completed the work on time with high quality.

9th Feb, "Sea Mild" completed her Spring
Festival holiday in COSCO Nantong Shipyard
and took off for her new journey on time.






