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Since March 2007,
COSCO Dalian Shipyard has
signed 4 tanker-based FPSO
conversion projects with
MODEC. One of these,
"SONG DOC PRIED MV19"
has already been delivered to
TSJOC, and another VLCC,
the "Apollo Shoju", has been
renamed.

On the 10th of Sep, 2008,
the Naming Ceremony for the
Petrobras Opportunity Oil
FPSO Conversion was held in
COSCO Dalian Shipyard.
During the ceremony, "Apollo
Shoju" was renamed as "FPSO
Cidade de Niteroi MV18".
After delivery, the FPSO will
join the Petrobras fleet in the
Campos Basin. Mr. Kenji
Yamada, President of
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MODEC, Mr. Figueiredo &
Mr. Sanches, Executive
Managers from Petrobras, and
Mr. Wang Xingru, President
of COSCO Shipyard Group,
witnessed the ceremony.

The work scope for this
VLCC conversion included
repair & life extension,
specialist FPSO structure
construction, topsides module
installation and integration, as
well the fitting of steel
structure, cable pulling and
piping work.

Up to now, COSCO Dalian
Shipyard has achieved
outstanding safety results; a
total of 4 million man hours
have been spent on the two
MODEC projects without any
time being lost due to injury.

Deputy Director-
General of
LAFEA Visits

Recently, a team from
Liaoning Provincial
Administration of Foreign
Experts Affairs (LAFEA), lead
by Deputy Director-General Mr.
Li Wengqi, visited the COSCO
Shipyard Group and inspected
the three Research &
Development projects carried out
by the Technical Center. Mr. Zhu
Qingshuang, General Manager of
COSCO Shipyard Group
Technical Center, showed them
around so that they could see the
working and living conditions for
foreign experts in COSCO
Shipyard.

The LAFEA team also met
with foreign experts from the
COSCO-KOMAC (CK) Design
Center and the Computer
Integrated Manufacture System
(CIMS) Project team and
expressed how highly they valued
their research achievement. Mr.
Li said that LAFEA will provide
consulting and service support to
COSCO Shipyard Group, to assist
with both their policy for
recruitment of foreign experts and
project development fees, in order
to strengthen exchange and
cooperation between various
disciplines within technical fields
between China and developed
countries and to establish a
platform for enterprises in
Liaoning province to develop
advanced technologies.

COSCO Shipyard Group
continuously work to improve the
skill level of staff and
subcontractor workers, in order to
meet the increasing demands of
the development of the three core
businesses of ship repair &
conversion, shipbuilding and
offshore engineering. As part of
this effort to improve skill levels,
COSCO Shipyard Group held its
4th company-wide skills
competition. All subsidiary
shipyards consider this skill contest
to be very important.

The initial phase ensured the
competition being well publicized
in all shipyards. Further, all
shipyards have established
working groups in each
department, who are tasked
with encouraging more
subcontractor workers and
migrant workers to actively
participate in the contest.

The second phase was
about training and holding
individual shipyard
competitions. During this
period, all the voluntarily
registered staff and
subcontractor migrant
workers in each shipyard
were given additional training
as part of the 2008 training
program, building a strong

Skill Competition

learning atmosphere from the
grass-roots level. Some subsidiary
shipyards have already held skill
contests, the winners of which
would go forward to represent their
YARD in the 4th COSCO
Shipyard Group Skills
Competition.

On the afternoon of the 14th of
May, about 233 migrant workers
and staff attended the skill contest
held by COSCO Guangdong
Shipyard. Competitors included
steel welders, pipe workers,
electricians, outfitting workers,
crane workers and firemen.

COSCO Nantong Shipyard

held its 7th skill contest from the
12th to the 13th of July. About 230
workers from the shipyard
production department and from
subcontractors competed in the
contests, which consisted of 11
skill classes. This contest is not
only a new breakthrough in
operational skills development, but
also involved the largest number
of non-contract employees and
covered a more extensive range of
work compared with previous
years.

In early August, the trade
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unions and the Human Resources
Department of COSCO Zhoushan
Shipyard jointly organized
vocational skills competitions. The
competitors who delivered the
most outstanding performance
will, in addition to participating in
the 4th COSCO Shipyard Group
Skills Competition, also compete
in the skills contest to be held by
Zhoushan City in the second half
of this year.

As the newest shipyard of the
COSCO Group, COSCO
Lianyungang Shipyard paid
particular attention to set up their
competition. On the afternoon of
the 31st of July, they successfully
held their first contest, with 100
workers from 7 subcontractors,
such as the XINAN team and
the JINXIN team,
participating.

Through this series of
contests, COSCO Shipyard
Group will enhance the
productivity and efficiency of
workers to support continuous
growth and profitability, meet
the increasing demands of
customers and strive to create
an ambitious, rational
structure founded on leading
technical knowledge, an
effective working style and
abundant skills and talent.

30,000 RMB Bonuses to Patentees

To encourage the creativity of
staff and improve the independent
innovation capability of COSCO
Shipyard, the Technical Center has

set up a series of initiatives, including
setting up a special budget which to
give a bonus to patentees.

Up to now 6 designs, from

COSCO Guangdong Shipyard and
COSCO Tianjin Shipyard, have been
submitted for patent approval, 3 of
which have been patented. Patentee

Mr. Huang Shiliang received a 10,
000RMB bonus and Mr. Bu Yucai
received a 20,000RMB bonus from
the COSCO Shipyard Group.
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On the evening of the 2nd of
Sep, COSCO Nantong Shipyard
was filled with excitement as the
Company Culture Event took place.

The event, organized by COSCO
Nantong Shipyard, attracted an
audience of over 4000 people from
COSCO Nantong Shipyard,

Nantong City Labour Union and
Frontier Inspection Station.

The theme of the event was
"Write Harmonious Music, Sing

Working Songs", and the evening
included fantastic programmes
composed and played by shipyard
staff.

in COSCO Guangdong Shipyard
Auto Vending Machines

Paid Vacation

In order to effectively
implement the paid vacation
system, COSCO Guangdong
Shipyard organized a leisure and
vacation tour for the backbone of
their production team whilst
simultaneously ensuring
production continued safely. On
the 31st of Aug, the last team of
vacationers, from the ship repair
management team, returned from

their vacation in Yunnan, marking
the successful conclusion of the
tourism activities.

About 120 ship repair
managers, divided into eight
groups, attended these activities.
They enjoyed their vacation in the
Kuming - Lijiang - Shangri-La
area, and found that the break
effectively reduced their work
pressure.

16 Auto Vending Machines
were recently installed in
COSCO Guangdong Shipyard,
both in the Huangpu Yard area
and the Dongjiangkou Yard &&=
area. Situated close to the
canteens, quays, and workshops |
where workers gather, these j
Auto Vending Machines are
carefully stocked with delicious
treats. '

Investigation of
Trade Union Work

On the afternoon of the 5th of
Sep., Mr. Xiao Jiankui, Secretary of
the CPC Working Committee of the
Federation of Trade Unions of
Guangdong Province, as well as Ms.
Lu Xiaolu, the chairperson of the
Seamen's Trade Union of
Guangdong, supervised and inspected
the trade union work in COSCO
Guangdong Shipyard with a team of
6 people. Mr. Lv Shimin, Deputy
General Manager of COSCO
Shipyard, Mr. Li Rong, General
Manager of COSCO Guangdong
Shipyard, and Mr. Guo Jianming,
chairman of the Federation of Trade
Unions of COSCO Guangdong
Shipyard, accompanied them and
gave detailed reports on the
safeguarding of the safety and health
rights and interests of the workers
and the management of migrant
workers.

Mr. Xiao Jiankui highly praised
all the trade union work in the
COSCO Shipyard Group, and
encouraged COSCO Guangdong
Shipyard to support the development
of trade union organizations, carry
out enhanced analysis and study of
labor safety and hygienic conditions,
thoroughly probe into and reflect the
wishes and demands of the working
masses and make new contributions
to build harmonious labor relations.

Mid-Autumn Festival
Feel at Home

Mid-Autumn Festival is the
traditional reunion day for
Chinese people. Even though
they couldn't go home, many staff
felt at home in the various
COSCO Shipyards.

On the 8th of Sep, one week
before the Mid-Autumn Festival,
COSCO Zhoushan Shipyard sent
about 10,000 moon cakes to
subcontractors' workers. 350 mid-
autumn gifts were dispatched to
the valued subcontractors'
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managers, to thank them for their
contributions. On the day, 9000
rural migrant workers in COSCO
Guangdong Shipyard received
their Mid-Autumn Festival gifts;
a box of moon cakes and a box
of drinks for each person. In
COSCO Shanghai Shipyard,
workers received not only moon
cakes but also fruit and festival
bonus. Meanwhile, workers from
the Xieli team, the subcontractor
of COSCO Shipyard, received

surprise gifts from the shipyard;
a bonus for long-term service and
extra insurance.

The Technical Center has
many foreign experts and single

staff. The management team of

the Technical Center held Mid-
Autumn Evening Events in both
Dalian and Nantong City for
them. During the banquets,
Chinese, Singaporean, Korean
and Japanese engineers gathered
together to celebrate the festival
with karaoke, poem recitation
and dancing.

Although they could not go
home during the festival, COSCO
Shipyard members were not

lonely; in the big family of

COSCO shipyard, people are
surrounded by a team motivated
by and care and concern for their
fellow workers.

BV Head Visits

COSCO Guangdong
Shipyard is now building 13
57000DWT Bulk Carriers
classed with Bureau Veritas
(BV), the leading French
Classification Society. Mr.
Bernard Anne, BV Executive
Vice-President and Managing
Director of the Marine
Division, together with Mr.
Didier Bvuttier, Senior Vice
President of Marine East Zone,
Mr. Huang Zhihua, and Mr.
Wu Zheng, paid a visit to
COSCO Guangdong Shipyard.
They were accompanied by
Mr. Li Rong, General Manager
of COSCO Guangdong
Shipyard, and Mr. Chen Delin,
Deputy General Manager of
COSCO Guangdong Shipyard.

HOSCO Vice
President Visits

Hebei Ocean Shipping
(HOSCO), the third largest
shipping company by tonnage
in China, has set good
cooperation with COSCO
Shipyard. 20th Sep., a
HOSCO team lead by Vice
President of HOSCO, Mr. Ge
Enhua, visited COSCO
Guangdong Shipyard. Mr. Li
Rong, General Manager of
COSCO Guangdong
Shipyard, showed the guests
around the shipyard. During
the visit, the visitors climbed
onto the HOSCO vessel
"Hebei Genius", which is
being repaired in COSCO
Guangdong Shipyard, and had
talks with the project team
about the production process.
Satisfied with the quality and
the working schedule, Mr. Ge
is full of confidence that the
"Hebei Genius" will be
delivered on time within
budget.






